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Clarion University
Faculty Senate met on January 25, 2016 in 146 Gemmell.  J Croskey chaired the meeting, with the following senators present: J. Aaron, Y. Ayad, S. Boyden, D. Clark, B. Frakes, J. Heard, R. Leary, M. Lepore, D. Lott, H. Luthin, J. Lyle, J. May, C. McAleer, J. O’Donnell, J. Phillips, S. Prezzano, A. Roberts, B. Sweet, E. Sauvage-Callaghan, L. Taylor, J. Touster, P. Woodburne.  E. Green and K. Whitney were also present.

I. Call to Order - J. Croskey called the meeting to order at 3:30 pm.

II. Approval of Minutes – B. Frakes moved and B. Sweet seconded the motion to the approve the minutes from November 23rd.  The minutes were approved (unanimous).

III. Announcements
J. Croskey thanked B. Sweet for all of his work with CCPS
J. Croskey notified Senate of the upcoming forums for the Ged Ed Council’s recommendations.  S. Prezzano asked if al of the meetings were going to be the same in terms of content and Croskey affirmed.
J. Croskey asked if people were able to meet with Dr. Barbara Walvoord.  Many persons indicated that they did and they appreciated the sessions.  J. Croskey noted that there would be a link coming for the school website with information from the workshops.

IV. President’s Report – K. Whitney
K. Whitney thanked the Gen Ed Council for all of their work in developing and revising their proposal for Gen Ed reform.
K. Whitney stated that she thought the B. Walvoord workshop went well.  She said that it is always good to get outside perspectives on such issues.
K. Whitney said that there was official information yet on enrollment.  Such information would not be available until the freeze date (Feb 9) but she though the early information suggested better enrollment than expected.  She said that the assessment would be based on spring to spring data because fall drops and graduation made comparison difficult.  K. Whitney added that there were lots of people who helped with enrollment issues and offered kudos to all of the folks who helped in some capacity.  She thought the early results suggested that assistance with enrollment, financial aid, AIPs, and so forth were promising.
K. Whitney discussed the Start Early program and said that there are more students participating than anticipated.  The program is for Fall 2016 admits and gives them the chance to take a course now to get a feel for the institution.  She asked for feedback if people work with those students.  The idea behind the program is to reach out to high achievers that are considering Clarion and get them to commit to enrolling and informally serve as ambassadors for the school.  The program is trying to overcome past dual enrollment programs that have served as feeders for other institutions.  
K. Whitney encouraged folks to go to Starbucks, The Den, and the new bookstore.
K. Whitney fielded several questions:
J. O’Donell asked the president to explain the dual enrollment problem from past.  She noted that previous courses were discounted and open to any high school students whereas the program is now limited to students who have applied, accepted, and deposited.  A. Roberts stated that he thought the program was for admits yet to deposit with a goal of gaining deposits.  K. Whitney stated A. Roberts clarification was correct. 
D. Lott asked if the Start Early students are able to use the program to discount into summer. K. Whitney said the program is for the spring semester only.  
J. Heard asked if the Start Early students were taking online courses.  K. Whitney stated that the courses were at least primarily online.
J. Lyle asked K. Whitney if she know why the Foundation gave money for the new YMCA.  Whitney said that the arguments were that there is a connection back to the university given that a number of faculty and staff are members.  She added that the bus route will go to the new Y when it opens.
R. Leary asked if the flooded rooms from the new suites are offline. Dr. Whitney said they were and that the students were able to remain in the suites.    K. Whitney also spoke to the repair process and said that contractors had a remediation team on site within 90 minutes.  She stated that insurance is covering the cost as this was not the fault of students, the school, or the foundation.  D. Lott asked about the cause of the flood and K. Whitney stated that the dry pipe system was tested but wasn’t properly drained which caused the pipes to freeze. R. Leary inquired who the students were being compensated for their belongings.  K. Whitney noted that it is a case-by-case process due to renters insurance but also said that the school would make sure everything was covered.

V. Student Senate – E. Green
Senate will hold their first meeting of the semester tonite and fill three (possibly four) vacancies.

VI. Committee Reports

a. CCPS – B. Sweet – 
There is not much going on yet.  B. Sweet provided Senate with the spring deadlines for CCPS (2/12 for experimental courses and special topics, 2/19 for major proposals, and 3/18 for objections).  He added that he has not sent the distribution list out as he was waiting on special election outcomes. P. Woodburne asked if there was a deadline for minor changes.  B. Sweet noted that there wasn’t and identified a minor change as something akin to an in-house change in pre-requisites that do not impact any other departments.
b. Student Affairs – M. Lepore – no report
c. CCR – J. Phillips – no report
d. Academic Standards – D. Clark– no report
D. Lott stated that he thought the AIP deadline had been Friday but thought they were still being accepted.  J. Croskey stated this was correct.  D. Lott asked what one is to do if they had contacted am AIP student but not heard back.  C. McAleer stated that the student would have their schedule dropped if an AIP was not completed.
e. Budget – J. Touster -  no report
f. Faculty Affairs –  L. Taylor – 
L. Taylor said there are currently three persons retiring.  The retirement reception will be on 4/27. She added that the committee had started to discuss the Study Soup situation.
g. Institutional Resources – A. Roberts 
A. Roberts noted that Facilities Planning will meet on 2/18.  All are welcome to come.  There will be no punch as the meeting.
h. Venango – J. May – no report

VII. Old Business
a. Constitution and bylaws issues – J. Croskey and B. Sweet noted that there was no update on the revisions to the constitution.
b. Study Soup – J. Croskey stated that there was no real update at this point but suggested people copyright or watermark their documents if they are concerned.  K. Whitney said that she would check with legal counsel to see if there was an update there.

VIII. New Business 
a. Guest Presentation – Len Cullo, VP of Administration and Finance, will speak to Senate at the next meeting.
b. CCPS – B. Sweet said everything was in the committee report.
c. University Action Plan – J. Croskey noted that Dr. Gent was looking for a response by by 2/1 regarding the email that was sent seeking members of Senate to assist.
d. Add/Drop -  B. Frakes asked if add/drop seemed longer than in the past.  A Roberts said that this was the new standard.  Frakes asked why it was so long.  K. Whitney suggested a committee take up the issue and noted that she is looking for flexibility on scheduling.  C. McAleer said that discussion needs to occur in advance of calendar development.  B. Sweet noted that it was awkward that first week attendance was due on Monday but that add/drop continued until the next day.  

IX. Adjournment – C. McAleer moved to adjourn and B. Sweet seconded.  Motion passed (unanimous).

Respectfully submitted,
Jim Lyle
Faculty Senate Secretary

